
Asset Maintenance Working Party 

Aim: To have oversight of and provide comment on the Asset Maintenance of the 
Barbican 
Estate. 

The objective of this is to: 

• Maintain the Estate in very good condition, noting its listed status and 
therefore extend its life. 

• Avoid unplanned costly major repairs and to plan future financial commitments 

• both for the landlord and residents with a view to saving money in the long 
term and avoiding lumpy expenditure. 

These objectives will be fulfilled by: 

• Surveying and monitoring the condition of the structure and exterior, plant and 
equipment, supply services, windows and doors and making an assessment 
of their life expectancy so that replacement works can be programmed. 

• Evaluating historical expenditure and practice and analysing information from 
current day to day repairs and maintenance systems in conjunction with the 
asset software systems. 

• Analysing the validity of the Asset Maintenance plan to ensure that it is 
comprehensive. 

• Assessing the assets in terms of their sustainability and energy efficiency. 

• Monitoring current technology and developments and identifying any 
opportunities for savings that can be made – for example, whole life cycle 

costing. 
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